


Our Pandemic
Recovery Goals

A Balance shortterm recovery versus lorgerm investments
A Systemic solutiond Prevent the problem
A Sustainable solution& Financially and priority permanent



The Funding Landscape



What resources are we using to address our

health and community needs?

Coronavirus Aid, Relief and Economic Community Development Block Grants
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Passed in 2020 to provide fast and direct
economic assistance people and industries
negatively impacted by COVID -19.

Annual funding to provide decent housing,
eliminate blight, and expand opportunities for
low -moderate income populations.
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Passed in 2021 to help the U.S. respond and recover
from the COVID -19 pandemic, providing financial
relief for local governments.

Supplemental appropriation of CDBG funds for
community development activities that prevent,

prepare for, and respond to Covid -19 pandemic.

HOME Investment Partnerships
GFiTGAdO. - [}ucC .
Annual funding to support local affordable

housing strategies and increase homeownership
for low and very low -income populations.

HOME-ARP

Supplemental appropriation of HOME funds for
activities like homelessness prevention and
development of non -congregate sheltering.
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How has the City been $9 \//‘;”é/éﬁ]’; “/(‘)':]Viﬁig
using COVID -19 funds to Investigation and contract tracing
address health needs? Distribution of COVID -19 tests
Mobile medical van for underserved
neighborhoods
Improved public health data collection and
analysis
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How has the City been $3 Million Awarded

: Homelessness and housing assistance to
using COVID -19 funds to BES (emergency sheltering) and New

address Community needs? Bethany Ministries (eviction prevention)
Public services support to organizations
like Hogar Crea (addiction treatment) and
Kellyn Foundation (fresh food access)
Small business grants



BEFORE AFTER
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: $1.8 m////b;‘;arlr/l}arded annually
H ow h as th e C |ty bee N Support for public services, facilities projects, and housing programs such as

New Bethany Ministries Choice Kitchen, Trinity Soup Kitchen, and

USing CDBG/HOME funds Rep Payee program

Center for Humanistic Change youth mentoring and case management
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({0 ad d ress commun |ty Catholic Senior Housing
Hispanic Center Lehigh Valley Food Pantry
N eedsr) YMCA Child Care Wing Renovations

City Housing Rehab Program
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CACLV Homebuyer Programs 7



How has the City been using other federal/state/local funds

to address health and community needs?
A few examples

Lead and Healthy Homes Community Oriented Policing Parks and Trails Improvements
Programs Services (DOJ COPS)

Federal funding to abate lead Federal funding to RegL_JIarIy awarded state
hazards and correct housing - support Community funding to support

related safety issues. Connections Program — improvements to parks

and trails, including most
recently for Fairview
Park and Monocacy Way.

City social workers
teamed with police to
address social service
needs.



